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Probation Union to take Industrial Action over Pay and Workloads
Members of Napo, the largest trade union in the Probation Service have voted overwhelmingly to take part in industrial Action over pay and workloads following a majority vote in an electronic ballot.
Pay :

85.84% in favour of action short of strike action

74.82% in favour of strike action

Workloads:

87.40% in favour of action short of strike action

75.84%  in favour of strike

Workers were asked to indicate their willingness to take action short of strike action, in the form of ‘working to contract’ which includes a total ban on overtime.

Plans are being made to launch strike action at a later stage, should the Napo leadership deem that option to be necessary.

Napo launched its ballot, one of the first to be held under new legislation, on the basis of an inadequate pay offer and the failure of the employer to agree solutions that will start to address workloads in the Probation Service.

Napo General Secretary Ian Lawrence said: ‘The high turnout by our members, and the result vindicates the campaign to achieve a pay rise to make up lost ground in comparative pay with other staff employed within HMPPS. The vote also reflects serious anger at the state of Probation workloads which were already in crisis before the latest version of the Prisoner Early Release Scheme. Adding: ‘Our members have tried desperately to do what the previous Government as well as this one, have demanded; but have done so against a background of inadequate staffing and a lack of resources within our communities to provide rehabilitation as an alternative to re-offending.’
Probation wages have stagnated since 2010. Reception staff in probation are on a salary just above the minimum wage and are the lowest paid in the civil service. Workloads are in in a chronic state with Napo members undertaking thousands of hours of unpaid overtime just to stay on top of the demands placed upon them.

In June the Napo NEC passed a motion of no confidence in the senior leadership of HMPPS and despite numerous attempts to negotiate achievable outcomes, a decision has been reached that only industrial action stands any chance of achieving traction on these issues.

Napo National Chair Ben Cockburn said: 'I want to thank my fellow members for making their views so clearly known through these ballot results. They are testament to the anger felt by thousands of Probation staff at their repeated exploitation by this employer and various Governments. We have held together a failing and broken Probation Service for too long. HMPPS senior leaders should be ashamed that their ineptitude and arrogance have brought us to this point.
These results prove Napo’s resolve and willingness to act. It’s clear to us that, such is it’s dire state, even a reasonable, measured form of industrial action where workers only undertake their contracted hours will have a devastating impact on the Probation Service.
We are seeking fair pay and decent workloads that allow us to do our jobs to the best of our abilities. It’s now the urgent responsibility of the Government to come to an agreement with us on these two issues”
Editors Notes: Full figures can be found here: www.napo.org.uk 
Contact: info@napo.org.uk
